Budget Committee Minutes December 3, 2014
Approved

BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

December 3, 2014
Approved
A business meeting of the New Durham Budget Committee was called to order at 7:00 P.M. in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairperson

Terry Jarvis, Selectmen’s Representative to the Committee

J. R. Jones, Budget Committee Member

Anthony (Tony) Bonanno, Budget Committee Member

Catherine (Cathy) Orlowicz, Budget Committee Member
Ellen Phillips, Budget Committee Member
Excused Absence:
David Shagoury, Budget Committee Vice Chairperson

Also Present:

Jeremy Bourgeois, Town Administrator (TA)
Judith Crouse, Financial Assistant

Michael Clarke, Road Agent (RA)


David Swenson, Resident
Jennifer Nadeau, Highway Office Manager

Gregory Anthes, Resident
David Valladares, Equipment Mechanic





Approval of Minutes:

Motion by Terry Jarvis, second J. R. Jones to accept the minutes of November 19, 2014 as amended.  The vote passed 5-0, with 1 abstention (Curry).
Account 4312 Highways & Streets ~ Proposed Budget $782,037   Default Budget $796,840
· Budget presented by Michael Clarke and Jennifer Nadeau.

Line 10-330 Contracted Services was reduced by the BOS from $26,160 to $1.  Terry Jarvis explained it was originally to cover contracting a plow for the winter months.  The BOS wanted more information and the contract would not start until the winter of 2015.  RA Clarke said it would probably start September of 2015 and run through April of 2016.  The BOS has not made a final decision.  RA Clarke said the CIP Committee took the 2004 truck out of the rotation in anticipation of contract services.  The contract plowing price is $68-$72 an hour.  The current driver of the plow truck costs approximately $30 an hour including benefits.  Mr. Bonanno said the difference is the contracted driver would only be paid for the hours he is plowing.  Jennifer Nadeau said she estimated the current employee who is hired to drive the plow truck costs the Town $13,000 per year.
· Mr.  Bonanno strongly recommends contracted services as a cost reduction consideration within this department. He has found that other communities of comparable size road maintenance and service costs less. BOS Jarvis complimented the quality of service of this department and doesn’t want that level of service compromised.  Mr. Curry concurred and stated that a small pilot study of the expected gains being initiated by the RA and the BOS for plowing is strongly encouraged. This discussion however should be taken up with the BOS who have the authority to implement it.
· Line 10-115 PT ~ Mr. Bonanno asked what the part time is for.  RA Clarke said the mowing, maintenance at the cemetery, rubbish removal at the various town facilities, raking, shoveling snow, etc.  

· Line 10-631 Radio Maintenance ~ Cathy Orlowicz asked why the reduction in this line.  RA Clarke explained he does not need to replace any radios this year.  The $1,500 is for routine maintenance.
· Line 10-663 Sand was decreased from $25,350 to $17,400 because the RA cut back from 3500 yards to 2000 yards.

· Line 90-430 Building Maintenance ~ Terry Jarvis asked if there were some unexpected issues this pas year.  RA Clarke said they had blown in insulation in the attic.
· Line 10-341 Telephone was level funded at $2,000.  Chair Curry said they would spend less than $1,500 this year.  The BC reduced this line by $500.

· Line 10-668 Cold Patch ~ Terry Jarvis asked why the RA had not spent a lot out of this line.  RA Clarke said he was not able to purchase cold patch from Pike this year.  He would be purchasing bags of cold patch at $600 a bag.
· Line 10-679 Tar ~ RA Clarke explained the RSMS went over this year and the money from this line would be transferred over to make up the difference.
Motion by Cathy Orlowicz, second Ellen Phillips to approve Acct 4312 Highways & Streets in the amount of $781,538.  The vote was 5 in favor and 1 opposed (Bonanno).
Account 4901 Land & Improvements ~ Proposed Budget $256,050   Default Budget $256,050
· The projected Highway Block Grant amount is $97,686.14

· The proposed amount to be withdrawn from the CRF is $158,363.86
Motion by Terry Jarvis, second J. R. Jones to approve Acct 4901 Land & Improvements in the amount of $256,050.  The vote was passed unanimously.
Account 4319 Equipment Mechanic ~ Proposed Budget $138,998   Default Budget $149,819

· Budget presented by David Valladares.
· Line 10-115 PT is over this year due to the need for extra coverage while the Equipment Mechanic is on light duty.
· Line 10-330 Contracted Services covers services like tire changing, hydraulic repairs, computer diagnostics, etc.  

· Lines 10-660 thru 10-10-663 show a breakdown of the charges to the different departments.  These lines are moved to the individual accounts in June.

Motion by Terry Jarvis, second Tony Bonanno to approve Acct 4319 Equipment Mechanic in the amount of $138,998.  The vote passed unanimously.

Account 4316 Street Lights ~ Proposed Budget $5,000   Default Budget $5,100
· Chair Curry asked if there were any lights added or shut off this year.  Terry Jarvis said there was a request to turn a light off on Old Bay Road and it was turned off.  There was also a request based on safety for children that was requested to be turned back on.  The BOS spoke with the Police Chief and agreed to turn the light back on.  
· J. R. Jones asked if the BOS had looked into LED lights.  Terry Jarvis stated they are waiting to be approached by the companies.  J. R. Jones asked the BOS to contact the power companies about relamping.
Motion by J. R. Jones, second Terry Jarvis to approve Acct 4316 Street Lights in the amount of $5,000.  The vote passed unanimously.

Account 4441 Welfare ~ Proposed Budget $24,035    Default Budget $24,535
· Chair Curry asked what Line 10-854 Other covered.  Terry Jarvis said it covers the things not covered under the other lines such as clothes for a job interview.
· Line 10-625 Postage was deceased from $75 to $50.  Ellen Phillips asked what the postage is used for.  Terry Jarvis explained the welfare clerk sends out reminders once a year to all the recipients.
· Line 10-820 Mileage was decreased from $100 to $75.  The budget showed this line is over this year.  TA Bourgeois said he thinks some of the mileage might have been charged to the wrong account.  The finance officer is going to look into it.   After a brief discussion, the Committee decided to leave the line as budgeted.
Motion by Cathy Orlowicz, second Ellen Phillips to approve Acct 4441 Welfare in the amount of $24,035.  The vote passed unanimously.
Account 4196 Insurance ~ Proposed Budget $49,661   Default Budget $49,661
Motion by Terry Jarvis, second Cathy Orlowicz to approve Acct 4196 Insurance in the amount of $49,661.  The vote passed unanimously.

Account 4711 Principal Long Term Bonds & Notes ~ Proposed Budget $83,985   Default Budget $83,985
Motion by J. R. Jones, second Terry Jarvis to approve Acct 4711 Principal Long Term Bonds & Notes in the amount of $83,984.  The vote passed unanimously,
Account 4721 Interest Long Term Bonds & Notes ~ Proposed Budget $24,913   Default Budget $24,913
Motion by Terry Jarvis, second by Tony Bonanno to approve Acct 4721 Interest Long Term Bonds & Notes in the amount of $24,913.  The vote passed unanimously.
Account 4723 Interest on TAN ~ Proposed Budget $1   Default Budget $1
· This account was funded at $1 to keep it open.

Motion by Terry Jarvis, second J. R. Jones to approve Account 4723 Interest on TAN in the amount of $1.  The vote passed unanimously.

Account 4415 Health and Other Agencies ~ Proposed Budget $5,000   Default Budget $3,200
· BOS funded VNA at $1,500, CAP at $1,000, Homemakers of Strafford County at $1,500, & COAST Bus at $1,000.
· J. R. Jones asked why fund COAST Bus when it has not been funded the past two years.  Terry Jarvis said COAST Bus has only been in service for two years and they provided information to justify funding them.
· Cathy Orlowicz asked if the Town had received any comments from the public about services received.  Terry Jarvis said she did not think citizens receiving some of these services realize the Town donates money to them.  However CAP is responsible for the distribution of food to the New Durham Food Pantry and the pantry receives many thanks throughout the year.
· Chair Curry asked the BOS to publicize their considerations of this account in some manner so that during the next budget cycle participant stakeholders could advocate for them if desired.

Motion by Terry Jarvis, second Cathy Orlowicz to approve Acct 4415 Health & Other Agencies in the amount of $5,000.  The vote passed unanimously. 
Account 4324 Solid Waste Disposal Revisited 

· the BOS approved this account in the amount of $235,455 and the BC approved the account in the amount of $235,455.12.  
Motion by J. R. Jones, second Terry Jarvis to re-approve Account 4324 Solid Waste Disposal in the amount of $235,455.  The vote passed unanimously.

Account 4550 Library Revisited

· The BOS approved this account in the amount of $134,495 and the BC approved this account in the amount of $134,478.  The difference is a slight increase to health insurance.
Motion by Tony Bonanno, second Terry Jarvis to re-approve Acct 4550 Library in the amount of $134,495.  The vote passed unanimously.

Account 4210 Police Revisited
· Line 10-305 New Hire PT Uncertified originally included wages.  The wages have been removed from this line.  This change increased Line 220 FICA, Line 225 Medicare, Line 230 NH Retirement, Line 250 Unemployment, and Worker’s Compensation.
· The new total is $543,274.
Motion by Cathy Orlowicz, second Terry Jarvis to re-approve Acct 4210 Police in the amount of $543,274.  The vote passed unanimously.
Next Meeting:
The Next meeting will be held on December 10, 2014 at 7 PM at the Town Hall.

The Deliberative Session has been scheduled for February 2, 2015 at 7:00 Pm at the ND Elementary School.
The Budget Committee Public Hearing will be held on January 14, 2015 at 7:00 PM at the Library where the BC will present their budget.
A discussion took place about Account 4153 Legal Expenses.  There is at least one ZBA case pending and it will then go to the Planning Board.  The lawsuit against the Town has not been decided as yet.  TA Bourgeois explained the BOS increased this budget from $20,000 to $30,000.  There was a tie vote by the BC at their previous meeting.  The BC will revisit this account at the December 10 meeting.
Motion to Adjourn:

Motion Terry Jarvis, second J. R. Jones to adjourn.  Vote was unanimous.
The meeting adjourned at 9:08 PM.
Respectfully submitted,

Laura Zuzgo
The Next Meeting Will Be Held On 
December 10th, 2014 At 7:00 PM

At the Town Hall
A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months.
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